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22 MAY 1980 


MEMORANDUM FOR: Chiaf, 221% Stale 
VEA3 Inspector General 


PROM: J, HW. Medonald 
Director of Logistics 


SUBISC? a Report of Audit Appraisal, Inventory Control 
system 


REFERENCE: Homo to DDA and D/L from Chief, Audit Start, 
dtd 1 Apr 29, subject as above (OL 1538) 


1. fhe subject report contains recommendations regarding 
eke Inventory Control Svstem (ICS) and the Tederal Automated 
Reauisitioning System (PARS). The foliewing actions have baan 
taken in response to the recommendations: 


a. Recommendation 21; Explore the kenefits that ray 


be derived from system enhancements for the £ollowing and, 
if beneficial, implement the changes requires: 


(1) Gevelep a random inventory selection moduls 
to replace an inefficient card selection process, 


(2) modify data elements to provide the information 
acaded te determine repetitive demand, and 


(2) procure neaded statistical information auto~ 
matically at appropriate periods and on Goemane. 


rm : ha Control Sranek (OCS) will work 
with the nersonnel to datermine if this 
can be accomplished in the present ICS. 


(2) Thais has been implemented, and it 
is explained in the action cortion of Pecommondation 6. 


(3) Since nany of the ICS enhancements 
are new, it will take several months to produce useful 
Statistical reports. Until all transactions are input 
through the ICS, automated statistical information will heave 
its Limitations. 
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_ SUBJECT: Report of Audit Appraisal, Inventory Control Systen 


b. Recommendation $2: Re~examine the month-end report=- 
ina reauirements to detersiine minimum reports need. 


Action: A re-examination has resulted in the 
eancellation of five reperts entirely, and Supply Management 
Branch (SHB) has cancelled its copy of five othar reports. 

A check with other users of the roports indicates they stiil 
require them. Rard copies of Stock Status and Activity 
reports are being replaced by micrefiche. Since some offices 
do not have microfiche readers, all month-end reports cannot 
be replaced by microfiche. Te are still 
required. During the coming months, ' will continue to 
monitor the situation. . 


c.  Recomnendation $3: Assess the utility and cost 
effectivenass of continuing te compare the Depot ITssuc 
_Noetiee (DIN) to the requisition Porm 88 and take appropriate 
action. 


Action: The redesign of the DIN is in the develop- 
mental stage but cannet be completed without the dedication 
of data processing resources from the Logistics Systens 
Analysis Branch (SAS), which will not bo available until 
September of this year. The redesign will enhance the 
existing document, and users of the DIN must be educated to 
move materiel by a stand-alone document. Once this is 
accomplished, the dependence upon the usage of a Porm 08 fer 
materiel movement at the [_ |will be eliminated. 


d. Recommendation $4: Consolidate files and manual 
procedures to sliminate duplication of data and recording 
precosses, 


Action: [ |disagrees with some of the rationale 
used to support this recommendation. Paragraph 18a of tha 
audit report states that the endor file contains the 
sane information as the Document Control Nwaber fille." This 
is not so. The vendor file contains only the procurement 
document, excluding IDSB procurements, whereas the BCN file 
contains all documents pertaining to the request. The 
purpose of the vendor file was completely overlooked. It is 
an alphabetical cross-reference file used solely to accuire 
the appropriate DCN when materiel is received without proper 
identification numbers. Past experience hag shown that this 
file is necessary unless imacdiately obtainable by other 
sources, Paragraph 1@b states that “vendors' shipping/packing 
slips are recopicd by[ jon a receiving repert.” It is true 
that some ef the data On the slips are transferred to the 
receiving report. This is done ta expedite the inout process. 
The shipping/packing slips are not uniform and they do not 
include information such as steck number, line item, unit of 
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issue, unit cosk and procurement inetrunent aumber, offorts 
will be mace te expand the Fee Brechin ficlas to aceormodate 
statistical recuhecionts and’, aruinate tha mojeritv of 
nenual recording, but + eee pore onan? v412 stil1 
recuive manuel records. 


& Recommendation #8: Revias Promerty Turn-in procodurecs 
to cininine naner Reansiing anf mrocessing. 


Retions Doth ma the Guopby cas 
(232) ere affected by hits recormnan Benen 
PRT procens Zs under vay ak ane, a8 har 
the Girst step in obrea4nt ining sho process 
ef an Lasuk taxninal in the 
LNfOUTR VELCA Gate antries can 
Be inne Lor PF iisresal actions. & terminal dass stallation 
has bean recuesked from G2P to ageomplish this, ha cacen 
gteo in the stroand ising will be te train sersensel in nies 
usa ef the terninal and to coordinate the daka inst vie 
other oloven nc oft Beebe! Sivision. Onen this has he 
sep dsned . Che trasent caver handling botvean. "ORENS and 
SMM ywALL be roduend by 56 perecnt., ‘ile Sh is not satisfied 
with the procedarar for processing prererty turn-ins, the 
existing proceduras are as proper and e ffiedont as their 
pexoonnel xseseurces will allcr. 


2, Recommendetion "$3: Consider modifying the current 
“aeeY Btech NGNOr Urécedure to or ova le the meeted lovel oc 
comand internation, 


Aebion: Tie ICS enhancoment was submitted byl] 25 
to GAG priors te the audtt and vas Ssmlementad on 12 pore 1925, 
Wile it is toe carly te dotern Site the effectiveness of the 
emhancemant, sammie Jistings jo hayve been submitted -to aes are 
tho initial responses has pean re favoravle,. Ag more data ia 
gathered, the report should become very valuabica, 


Ge Recomm sence en Exes Investigate the possibility of 
ubilizing the S£T ar a easlecenont for the taloeoe lar fm bag 
orocessing of ertority 3 pene: TES o 


, pebion: Ske energencics levied on the Office of 
Lecistics {UL dictate that we continue using the telesoniar 
for the ¢ eek tims. Priority recuests for “doliv ery of 
stood: it coms to the Unacdeuarters areca are teloce epled a th 
Bouvet by SG only 4f snecial or wansual delivory instructions 
2nas sated on tho rocudsitien mast bn roviewe! by sald 
transportation nersonnel mrior te oaffactine delivery. 
Othervise » affoative i Deeenber 1979, che Femek uses eho 
Sept Tose Neticn fer pulling ané delivering oes iter:s to - 
the Deadeuartern rca, eeierity recuasts raceiver wis 
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telecopier for overseas customers require an immediate 
capability by OL to react to technical inspections, special 
- packing and overseas transportation schedules. The tele- 
copier provides its users located in South,[ Jand © 
Headquarters Buildings the communication link so essential _ 
for support to worldwide operations. 


2. Please contact ESE B/ Ons: extension [ | if we may be of 
AUEEHOR: assistance, 


. /2/ James H. McDonald 


‘Att: 
Ref 
Distribution: 
Orig - Addressee w/att. 
wl - OL Files 
- OL P&PS Official 
~ OL P&PS Chrono 
- D/L Chrono - 
- C/SD 


nT nay 60) 


James H. McDonald... 
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